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BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Théng tw s6 155/2015/TT-BTC ngay 06 thing 10 ndm 2015 cia Bé Tai chinh hudng dan
céng bo thong tin trén thi truong chimg khodn)
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VAN TAI XI MANG HAI PHONG Poc lap - Ty do - Hanh phic

£ f o 3 ; 5 A
S6: /5 /HCT-HPQT Hai Phong, ngay 30 thang 01 nam 2020 /,AQ
1=/

I =/
* (T,‘»
AN

BAO CAO QUAN TRI CONG TY NAM 2019
Kinh gii: - Uy ban Chirng khodn Nha nuéc
- S¢ Giao dich Chirng khoan Ha Noi
- Tén cong ty niém yét: CONG TY CO PHAN THUONG MAI DICH VU VAN TAI XI MANG HAI PHONG
- Dia chi tru s& chinh: S& 290 dudng Ha Noi, phuong S& Dau, quan Hong Bang, Hai Phong
- Dién thoai: 0225.3540445 Fax: 0225.3540417

- Website: http://www.vtxmhp.com Email: vixmhp@gmail.com

- Voén diéu 18: 20.163.850.000 dong
- Ma ching khoan: HCT
I. Hoat ddng ciia Pai hdi dong c6 dong

Théng tin vé cac cudc hop va Nghi quyét/Quyét dinh ciia Dai hoi ddng cb dong (bao gom ca céc
Nghi quyét ciia Pai hoi ddng ¢b dong dugc thong qua dudi hinh thic 14y ¥ kién bang vén ban)

Ngay 16/4/2019 Cong ty cb phan thuong mai dich vu vén tai xi mang Hai Phong t chirc hop
Dai hoi ddng ¢ dong thudng nién nam 2019. Pai hoi da thanh cong tét dep va bé mac vao hoi 11

gio 30 phut cung ngay.



Ngay Noi dung

So6 Nghi quyét

- . Théng qua bao cao két qua SXKD niam 2018 va
‘ ké hoach SXKD nam 2019;
Thong qua bao céo hoat dong ciia HDQT nam

| 2018 va ké hoach hoat dong nam 2019;

.' ' 3. Thong qua bao cdo hoat dong cuia Ban kiém soat
nim 2018 va ké hoach hoat dong nam 2019;

4. Thong qua bo cao tai chinh da duoc kiém toan
ndm 2018;

5. Théng qua phuong an phan phdi loi nhusn nim
2018;

6. Thong qua mirc chi tra thu lao HDQT, BKS nam
2018 va ké hoach chi tra thu lao nim 2019;

I 7. Thong qua viéc lua chon don vi kiém toan béo

'- cdo tai chinh nam 2019; |

S6 36/NQ-DHDCD | 16/4/2019

I1. Hgi dong quan tri :

1. Théng tin vé thanh vién Hgi ddng quan tri (HDQT):
|

Ngay bicddu | S0P | 1yie
3 o a au -
STT Thanh vién ) ‘g y N hop HeS Ly do khong tham
HPQT Chirc vu la thanh vién tham dy
HDbQT du hop
HDQT hop
tham du
l Ong Mai
Hng Hai Chu tich HBQT Nam 2015 9 100%
Ong Pham
2 Thé Hung | Thanh vién HDQT | Nam 2008 9 100%
Ong Lé Vin
3 Théing Thanh vién HDQT Nam 2013 9 100%
4 Ong Vii
" | Thanh Tung Thanh vién HBQT 26/4/2018 9 100%
f)ng Nguyén
5 Lé Vin Thanh vién HDQT 26/4/2018 9 100%

2. Hoat dong giam sat cia HPQT d6i véi Ban Giam ddc:

HDQT sir dung bd méay tham muru gitp viée tai Cong ty dé thuomg xuyén kiém tra, giam sat
dbi voi Giam déc trong viéc thuc hién chirc nang, nhiém vu cua minh theo cac quy dinh tai Luat
Doanh nghiép, Diéu 1¢ Céng ty, cic Quy ché ciua Cong ty va theo cac Nghi quyét/Quyét dinh cua
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HDQT. Chu tich HDQT thuong xuyén cé nhitng cudc hop dinh ky hang quy va dot xuat véi Ban
Gidm doc dé kiém tra hoat dong diu hanh cua Ban Gidm déc va tinh hinh kinh doanh cua cong ty.

3. Hoat dgng ciia céc tiéu ban thudc Hoi dong quan tri:
3.1. Ban Tai chinh:

Hoan thanh kiém toan Béo cdo tai chinh nim 2018; Kiém ké tai thdi diém 30/6/2019 va thoi
diém 31/12/2019, soat xét Béo cdo tai chinh ban nién bdi Cong ty TNHH kiém todn An Viét va
cong bé thong tin theo quy dinh. Tap trung dén dbc thu hdi cong ng khach hang dé bao toan vén;
Sir dung don bay tai chinh, bam sat diém hoa vén cho timg hoat dong, quan 1y t5t dong tién va
bam sat muc tiéu ké hoach; Thyc hién Nghi quyét PHPCD ngay 16/4/2019 va Nghi quyét cia
Hoi dong quan tri;

Bén canh d6, Cong ty da tién hanh ra soat, danh gia viéc khai thac hé thng co s& vat chat k§
thut dé nang cao hiéu qué st dung tai san hién c6 nham tiét gidm i da chi phi. Ddng thoi, thuc
hién da dang hoa céc cdng cu tai chinh, ting cudng quan ly tét dong tién dé ting vong quay va
hiéu qua ciia dong vén.

3.2. Ban Kinh doanh:

On dinh va khai thac tdi da ning luc phuong tién cla van tai bd, van tai thiy;

Cong tac tiéu thu: Thi trudng van gip nhiéu kho khin do nhu ciu thi truong giam, ching
loai xi mdng xam nhép vao thj trudng cot 15i ting, gia thanh san pham chénh 1éch 16n, stc canh
tranh ngdy cang gia ting nhung bing cic giai phap tich cuc chu dong trong diéu hanh, thyuc hién
t6t khau ban hang va cham séc khach hang, 4p dung céac co ché linh hoat theo chuong trinh cta
nha san xuit dé kich ciu, ting san lugng ti€u thu. Tuy nhién, san lugng tiéu thyu xi méng trong
nim 2019 sut gidm bing 76,46% so véi ké hoach va bing 81,46% so v&i cung ky do xu huéng
chuyén dich tir sir dung xi méng bao sang Xi mang roi.

Khai thac hgp 1y ning luc phuong tién van tai thiy: bd tri 01 tau chuyén ché xi ming tiéu
thy, 02 tau khai thac ngoai van chuyén sét va phu gia khac cho Cong ty xi ming Hai Phong;

Mot s6 nguyén nhan khach quan khac lam anh huong truc tiép dén san lugng, doanh thu va
hiéu qua SXKD cta don vi. Tuy nhién véi sy chi dao sat sao cia HPQT, sy lanh dao quyét liét
cua Ban Gidm déc diéu hanh va sy doan két, thong nhit cua tap thé CBCNV, nang cao quan trj
cdng ty, diéu hanh linh hoat, kip thoi, phtt hgp vao didu kién SXKD ciia Cong ty nén don vi da
khic phuc dugc nhitng kho khin, vurdng mic, hoan thanh tét nhiém vu SXKD nam 2019 .
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3.3. Ban K¥ thuit phap ché:

Ra soat lai cac tha tuc ban hang, hoan thién hd so cong ng, tiép tuc don dbc thu hdi cong ng;
tang cuong khau kiém tra giam sat thuc hién an toan lao dong, phong chéng chay nd, an toan giao
thong; Giai quyét ché do cho ngudi lao dong, tuyén dung nhan sy;

Xay duyng hoan thién Quy ché quan tri ndi bo; Diéu 1é to chirc va hoat dong cua Cong ty theo
quy dinh ctia Tong cong ty va Phap luat hién hanh;

Kién toan bd may quan ly lanh dao cong ty, bau chirc danh Trudng ban kiém soat chuyén
trach tai don vi va bd nhiém chirc danh K& toan trudng theo quy dinh hién hanh;

Xay dung chirc niang, nhi¢m vy, quy trinh luén chuyén chimg tir va tién do thyuc hién dé nang
cao cong tac quan ly, quan tri tai cac Phong ban, don vi;

Chi dao t6 chirc thanh cong Dai hoi dong c6 dong thudng nién nam 2019

4. Cic Nghi quyét cia Hyi dong quan tri:

Stt S6 Nghi quyét Ngay Trich yéu ndi dung Nghi quyét
1 | S6 10-NQ/HPQT 27/2/2019 | Chét danh séch cb dong dé td chirc Dai hoi ddng co
dong thuong nién nam 2019

2 | $620-NQ/HPQT 16/3/2019 | Thong qua két qua SXKD 2018 va dinh huéng ké
hoach 2019; Théng qua cac ndi dung o chirc Dai
hoi dong cd dong 2019.

3 | $632-NQ/HDQT 09/4/2019 | Thong qua vé viéc d& nghi VICEM chép thudn bd
nhiém 6ng L& Van Théng gitr chirc vu Giam déc

_ _ ] Cong ty ]
4 S6 36-NQ/HPQT 16/4/2019 | Nghi quyét dai hoi ddng cb dong thudng nién 2019

5 | S6 44-NQ/HPQT 26/6/2019 | Thong qua vé viéc bd nhiém dng Lé Van Thing giir
_ _ chirc vy Giam doc Cong ty. ]
6 | S647-NQ/HPQT 28/6/2019 | V& viéc chiAm diit hop ddng lao dong dbi véi dng
Khoa Nang Tuyén.
7 | S6 55-NQ/HPQT 01/7/2019 | Thong qua vé viéc mién nhiém chic danh Gidm
déc Cong ty ddi vai ong Khoa Nang Tuyén
8 | S659-NQ/HPQT 22/7/2019 | Thong qua két qua SXKD 6 théang dau nam 2019 |
9 | S665-NQ/HPQT 18/10/2019 | Thong qua két qua SXKD 9 thang dau nam 2019; |

| dinh huéng ké hoach SXKD Quy 4 va ca ndm 2019




I1L. Ban kiém soat :

T

1. Théng tin vé thanh vién Ban Kiém soit (BKS):

| | sébusi
' Ngay bat dau la hop Ty 1§ : %
STT Thanh vién BKS Chitcvy |thinhvienBKS | BKS | thamdy | LY 90 khong
tham du hop
tham du hop
I | BaLé Thi Hanh Tg;("”s’g 26/4/2018 04 100%
T Thanh ,
| 2 | Ba Trinh Thj Huong varBRg | 26/412018 04 100%
D e T ' e
3 | Ong Trdn Vin Tu vien BKs | 261412018 0: _ 100% 5

2. Hoat djng giam sat ciia BKS ddi véi HDQT, Ban Giam ddc diéu hanh va ¢6 dong:

Kiém tra, gidm sat d& dam bao Cong ty hoat dong theo ding Luét Doanh nghiép, Diéu 1¢ Cong ty ciing N
nhu céc Nghj quyét cia Dai hoi cd dong; tham dy cée cude hop ciia Hi ddng quén trj (HDQT) va déong gop
cac ¥ kién trong pham vi trach nhiém va quyén han ciia minh; chu dong dé xuat véi HDQT mot sb van dé
lién quan vé ké hoach san xudt kinh doanh, quy dinh noi 1¢, kiém toan, thu hdi cong ng; tham gia cac t6 chirc
Dai hoi dong cd dong thuong nién nam 2019, dam bao cong tac nay dugc thuc hién nghiém tic va ding Luat
phap; kiém tra va thdm dinh bdo cdo tai chinh nam 2018; thuong xuyén trao ddi thong tin, tai liéu lién quan

dé thuc hién nhiém vu cta Ban kiém soat.
3. Sw phdi hop hoat ddng giiva BKS ddi voi hoat dong ciia HDQT, Ban Giam dbc diéu hanh va cic cin
bo quéan ly khae:

- Ra sodt trinh tu, tha tuc t chire cac cude hop (DPHPCD, HDQT) cho phit hgp véi quy dinh ctia phap
ludt va Diéu 1& cong ty.

- Dam bao viéc HDQT/GD cong bd thong tin kip thoi, chinh xéc theo céc quy dinh cia phap ludt.
4. Hoat dong khac ciia BKS (néu c6): khong.
IV. Dio tao vé quén tri cong ty:

Céc khoa dao tao vé quan tri cong ty ma cic thanh vién HDQT, thanh vién BKS, Giam dbc diéu hanh,
céc can by quan ly khac da tham gia theo quy dinh vé quan trj cong ty: céc cudc hop ndi b, cac budi thao
luan thuong xuyén duge to chirc dé nang cao ning luc, chuyén mén nghiép vu cho céc nha quan 1y, can bd

lanh dao ctia cong ty.

V. Danh séch vé ngwoi c6 lién quan ciia cong ty chirng khoan theo quy dinh tai khoén 34 Diéu 6 Luat
Chirng khodn va giao dich ctia ngwdi c6 lién quan ciia cong ty véi chinh Cong ty
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1. Danh sach vé nguwoi ¢ lién quan cua cong ty

STT

Tén to
chirc/ca

nhan

_ chi tru

bia

SO
chinh/
Dia
chi
lién hé

Ly do

Tai Chic | Sb
khoan | wutai | Gidy
giao cong ty | NSH*,
dich (néu ngay

chimg cd) cap,

khoan noi

(néu co) cap
NSH

Thoi | Thoi
diém | diém
| bit ddu | khong
1 con la
nguoi | nguoi
co lién | ¢ lién
quan quan

Ghi chi/Note: S8 Gidy NSH*: S6 CMND/H§ chiéu (d6i véi cé nhan) hodc S6 GCN dang ky doanh nghiép,
Gidy phép hoat déng hodc gidy to phdp Iy tuong duong (d6i véi t6 chiec)/NSH:
2. Giao dich giira cong ty véi ngudi 6 lién quan cua cong ty; hodc gitra cong ty voi cb dong 16m,
ngudi ndi bd, ngudi ¢b lién quan cia ngudi ndi bo: khong phat sinh
STT | Tén td chirc/ca | Moi Sé Gidy | Diachitry | Thoi diém SH Sb Ghi chu
nhén quan NSH*, s& chinh/ giao dich Nghi | lugng,
hélién | ngay cdp, | Diachi | véicongty | quyét/ | tylé
quan noi cdp lién hé Quyét | ndm
vGi NSH dinh | giircd
cong ty clia phiéu
PbHDC | sau
b/ khi
HDQT | giao
dich
thong
o |
Ghi chi/Note: S8 Gidy NSH*: S6 CMND/Hg chiéu (ddi véi cé nhan) hode S6 GCN ddang ky doanh nghiép,
Gidy phép hoat déng hodc gidy to phdp 1y twong dwong (d6i véi 16 chicc)/ NSH*:
3. Giao dich gitra nguwdi ndi bo cong ty niém yét, nguoi co lién quan cua ngudi ndi b vai cong ty
con, cong ty do cong ty ni€ém yét nim quyén kiém soat: khong phat sinh
I , |
Stt | Nguoi Quan hé | Chic SO Pia | Tén cong | Thoi So6 lugng, | Ghi
6



thue hién véi vutai | CMND/HO | chi | tycon, | diém | tylénidm | cha
giaodich | ngudi | CTNY | chiéu, congty | giao gitr ¢b |
| ndi bo ngay cép, do dich | phiéu sau
noi cap ID | CTNY khi giao
card | ném ‘ dich
quye"‘:n
kiém
soat

4. Giao dich giira cong ty véi cac ddi twong khac

4.1. Giao dich giira cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Gidm doc (Tong
Gidm déc) diéu hanh da va dang 1 thanh vién sang 1ap hodc thanh vién HDQT, Giam déc (Téng Giam ddc)
diéu hanh trong thoi gian ba (03) nam trd lai day (tinh tai thoi diém 1ap bao cdo: khong phat sinh

4.2. Giao dich giita cong ty vGi cong ty ma ngudi cd lién quan cua thanh vién HPQT, thanh vién Ban Kiém
soat, Giam déc (Tdng Giam dbc) diéu hanh 1a thanh vién HDQT, Giam dbc (Téng Giam ddc) dieu hanh:
khong phat sinh

4.3. Cac giao dich khic ctia cong ty (néu c6) ¢6 thé mang lai loi ich vét chét hodc phi vat chét dbi véi thanh
vién HPQT, thanh vién Ban Kiém soat, Giam ddc (Téng Giam ddc) diéu hanh: khong phat sinh

VL. Giao dich ¢6 phiéu ciia ngudi ndi by va ngudi lién quan ciia ngwoi ndi b (Bao cao nim): khong
phét sinh

1. Danh siach ngwdi ndi by va ngudi cé lién quan ctia nguwdi ndi b

Stt | Ho tén | Tai khoan | Chirc vu S5 | Diachi| Sécd | Tyless | Ghi
giao dich | taicéng | CMND/HG | lién hé | phiéu hirucd | cha
chiung ty (néu chiéu, sé hiru | phiéu cudi
khoan co) ngay cap, cudi ky ky
(néu co)) noi cap ID

card |

- - - - - - - - f -
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2. Giao dich ciia ngwoi ngi by va nguoi c6 lién quan doi voi ¢o phieu cia cong ty niem yet

Stt | Nguoi Quan hé | S& cb phiéu so hitu | S6 ¢d phiéu sé hitu | Ly do tang,
thuc hién | véi ngudi dau ky cudi ky giam (mua, |
giao dich ndi bd ban, chuyén |
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SO ¢o
phicu

Ty 1& S6 cb Tylé | dbi, thuong...

phiéu
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TEN CONG TY: CONG TY CO PHAN THUONG MAI DICH VU VAN TAI XI MANG HAI
PHONG

MA CHUNG KHOAN: HCT

PHU LUC DANH SACH CO PONG NOI BO/NGUOI CO LIEN QUAN

(Kém theo bdo cdo quan tri Cong ty nam 2019)

(Théng tin cé dong thing ké tai thoi diém 31/12/2019 )

0 CMT/HC/DKKD Tai khodn
é&;ﬁ%m \ sé Negdy SL ¢b ;
MAI-DILRN Gi6i Loai CMT/HC | Quan < : Chirc | bé nhiém phifu | Dja Dién Quée
et NG L 2an: Neay . N & ; ; §
TR XU MANG oy TER CO DONC tinh | cbdong ciin hevéi | o s | mpania | Y | w | op.MMM P (Dﬁ’}g,lﬁm nim | chi | thogi Pax tich
'°1PHOHG Q\z)f CDNB CDNB AYYY) cip YYYY) YYYY) gifr
B
NG 7.0 F
] § 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
0- 0308264 Hai 0913012 | 02253.87 & Viét
1 | MaiHbng Hai Noi bd 1 26.4.2018 | 001C104065 | 30.05.2006 0
Nam 49 Phong 454 5365 nam
1 0- ) 0315799 Hai | 0983237 | 02253.54 | Viét
2 | Pham Thé Hung Noi b 3 26.4.2018 | 001C132787 | 18.10.2007 0
Nam 23 Phong 550 0417 nam
0- 0310680 Hai | 0904068 | 02253.54 | Viét
3 | L& Van Thing Noi b 3 26.4.2018 | 001C132774 | 18.10.2007 | 2500
Nam 01201 Phong 439 0417 nam
0- ) 0310760 Hai | 0904198 | 02253.54 | Viét
4 | Vi Thanh Tung N&i b 3,10 26.4.2018 0
Nam 00303 Phong 895 0417 nam
0- 0258890 TP.HC | 0938222 Vit
5 | Nguyén Lé Van Noi bo 3 26.4.2018 0
guy!
Nam 12 M 128 nam
) ) 0311810 Hai | 0936985 | 02253.54 | Viét
6 | Lé ThiHanh 1-N@ Nbi bo 5 26.4.2018 0
03787 Phéng 569 0417 nam




s 0131621
7 | Trinh Thi Hrong 1-N& Ngi b

Ha 0913093 | 0243.851 | Viét
5 26.4.2018 | 001C102715 | 21.12.2005 500
75 ndi 456 2778 nam
0- 0308785 H3i | 0904403 | 02253.54 | Viét
8 | TrAn Van Tw Noi bd 5 26.4.2018 0
Nam 75 Phéng 825 0417 nam

Noi nhan:

- Uy ban chi*ng khoan Nha nwéc
- S& giao dich chirng khodn Ha ndi

- Lwru VP Cty




