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I. Hoat dong ciia Dai hdi dong co dong:

Théng tin vé cac cudc hop va Nghi quyét/Quyét dinh cia Dai hoi ddng cb dong (bao gom
ca cic Nghi quyét ciia Dai hoi ddng ¢d dong dugce thong qua dudi hinh thirc 1dy y kién bing
van ban)

Ngay 26/06/2020 Céng ty ¢b phan thuong mai dich vu vén tai xi mang Hai Phong to chirc
hop Dai hoi d(‘“)ng c6 dong thuong nién nim 2020. Dai hoi da thanh cong tdt dep va bé mac

vao hoi 11 gidr 15 phit cing ngay.




Stt

S6 Nghi quyét

Ngay

Noi dung

S6 43/NQ-
PHDPCD

26/06/2020

1. Thong qua bao céo két qua SXKD nam 2019 va ké
hoach SXKD niam 2020;

2. Thong qua béo céo hoat dong ctia HPQT ndm 2019 va
ké hoach hoat dong nam 2020;

3. Théong qua béo céo hoat ddng ciia Ban kiém so4t nim
2019 va ké hoach hoat déng nim 2020;

4. Thong qua BCTC da dugc kiém todn nim 2019;

5. Thong qua phwong an phan phéi lgi nhuén nam 2019;

6. Thong qua mirc chi tra thu lao HPQT, BKS ndm 2019 va
ké hoach chi tra thu lao nim 2020;

7. Thong qua viéc lwa chon don vi kiém todn bio céo tai
chinh ndm 2020;

IL. Hoi dong quan tri :

1. Théng tin vé thanh vién Hoi dong quan tri (HDQT):

B Apm———

-STll_ Thanh vién HDQT ~Chire vy | Ngay bit dau la thanh vién HDQT
1 | Ong Mai Hong Hai Chu tich HDQT Nim 2015
2 | Ong Pham Thé Hung Thanh vién HDQT Nam 2008
3 | Ong Lé Vin Thang Thanh vién HDQT Nam 2013
l-h;_ Ong Vii Thanh Tung Thanh vién HDQT 26/4/2018
| 5| OngNguyénLé Vin Thanh vién HDQT 26/4/2018
2. Céc cude hop cua Hoi d("‘)tlg Quan tri:
STT | Thanh vién BDQT S6 budi hop Ty 1€ tham du Ly do khong tham
HDQT tham dw hop dw hop
1 | Ong Mai Hong Hai 09 100%
2 | Ong Pham Thé Hung 09 100%
| 3 | Ong Lé Van Thing 09 100%
4 | Ong Vii Thanh Tung 09 100%
5 | Ong Nguyén Lé Vin 09 100%

3. Hoat dong giam sét cia HDQT déi v6i Ban Gidm ddc:
HPQT st dung bd may tham muu gitp viée tai Cong ty dé thuong xuyén kiém tra, gidm

sat d6i véi Giam dde trong viée thuc hién chirc ndng, nhiém vu clia minh theo cic quy dinh tai
Luét Doanh nghiép, Diéu 1& Cong ty, cac Quy ché cua Cong ty va theo cac Nghi quyét/Quyét
dinh cia HDQT. Chu tich HPQT thudng xuyén ¢ nhitng cude hop dinh ky hang quy va dot
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xuAt véi Ban Giam dbc dé kiém tra hoat dong didu hanh ciia Ban Giam ddc va tinh hinh kinh
doanh cua cong ty.

4. Hoat dong cua cac tiéu ban thudc Hoi ddng quan tri:

4.1. Ban Tai chinh:

Hoan thanh kiém toan Béo cdo tai chinh nim 2019; Phéi hop véi cac phong ban, don vi
kiém ké tai san, ngudn von, vat tu va d6i chiéu cong ng phai thu, phai tra, ndp ngéan sach nha

nudce tai ngay 01/7/2020 va 31/12/2020, soat xét Bao céo tai chinh ban nién 2020 boi Cong ty
TNHH kiém toan An Viét va cong bb thong tin theo quy dinh; Tap trung dén dée thu hoi cong
ng khach hang dé bao toan vbn; Sir dung don bay tai chinh, bam sat diém hoa vén cho ting
hoat dong, quan ly tot dong tién va bam sat muc tiéu ké hoach; Thuc hién Nghi quyét
DHDCD ngay 26/06/2020 va cic Nghi quyét cau Hoi dong quan tri;;

Bén canh d6, Cong ty da tién hanh ra soat, danh gia viéc khai thac hé thdng co s& vét chat
ky thudt dé nang cao hidu qué st dung tai san hién cé nham tiét giam ti da chi phi. Pong
thoi, thue hién da dang hda cac cong cu tai chinh, ting cuong quan ly t6t dong tién dé tang
vong quay va hiéu qua cua dong von.

4.2. Ban Kinh doanh:

On dinh va khai thac t6i da niing lyc phuong tién ctia van tai by, vén tai thiy;

Cong tac tiéu thu: Thi truong van gip nhiéu kh6 khin do nhu cau thi truong giam, chung
loai xi mang xam nhéap vao thi truong cbt 161 tang, gia thanh san pham chénh 1&ch 16n, stc
caﬁh tranh ngay cang gia ting nhung bing céc giai phap tich cyc chu dong trong diéu hanh,
thue hién t6t khau ban hang va cham séc khach hang, &p dung céc co ché linh hoat theo
chuong trinh ctia nha sdn xuit dé kich céu, ting san lugng tiéu thy. Tuy nhién, san lugng ban
xi ming nam 2020 gidm 658 tAn so v&i ké hoach, giam 6.911 tan so véi cung ky do anh
huong cia thi truong vé chung loai, gia ca va nhu ciu tiéu thu tai dia ban don vi quan ly
giam, du ng van & mic cao;

Khai thac hop 1y ning lyc phuong tién van tdi thuy: b tri 01 tau chuyén chd xi méng tiéu
thy, 02 tau khai thac ngoai van chuyén sét va phu gia khac cho Cong ty xi mang Hai Phong.
Trong nim 2020, san lugng vén tai, bde xtc giam 16.800 tan do san lugng luan chuyén hang
hoa ctia Cong ty xi miang Vicem Hai Phong giam;

Mbt s nguyén nhan khéch quan khéc 1am anh huéng tryc tiép dén san lugng, doanh thu
va hiéu qua SXKD cta don vi. Tuy nhién v6i sy chi dao sat sao cua HDQT, su lanh dao quyét
liét cua Ban Giam dbc didu hanh va su doan két, théng nhét cta tap thé CBCNV, nang cao
quan tri cong ty, diéu hanh linh hoat, kip thdi, phit hop vao dieu kign SXKD cta Cong ty nén
don vi da khéc phuc duge nhirng kho khan, vuéng mic, hoan thanh t6t nhiém vu SXKD nam
2020 .
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4.3. Ban K¥ thuat phap ché:

Ra soat lai cac thi tuc ban hang, hoan thién hd so cong no, tiép tuc dén déc thu hdi cong
ng; ting cuong khau kiém tra gidm sat thuc hién an toan lao dong, phong chong chay nd, an
toan giao thong; Giai quyét ché do cho nguoi ldo dong, tuyén dung nhén su;

Xay dung hoan thién Quy ché quan tri ndi bo; Piéu 1é td chirc va hoat dong cia Cong ty
theo quy dinh cua Tong cong ty va Phap luét hién hanh;

Xay dung chirc ning, nhiém vy, quy trinh luan chuyén chung tir va tién do thuc hién dé
nang cao cong tac quan ly, quan tri tai cac Phong ban, don vi;

Chi dao té chirc thanh cong Pai hoi dong cb dong thudomg nién nam 2020.

5. Cac Nghi quyét ctia Hoi dong quan tri:

Stt S6 Nghi quyét Ngay Trich yéu ndi dung Nghi quyét

x Tong két thuc hién SXKD nam 2019; Pinh huéng -_
S6 02-NQ/HPQT | 07/02/2020 56
I © QHDO cong tac SXKD nam 2020 va quy 1/2020. R

2 . Chét danh sach ¢ dong dé & chic Dai hoi dd
& 06-NOHBOT | 1802020 | - oo o0 GORE SEHO-CIIe L Rl SO0
c0 dong thuong nién nam 2020.

Lui thoi gian t6 chtrc Dai hoi dong c6 dong thuong
nién nim 2020 dén trude ngay 30/06/2020.

Thong qua két qua thuc hién SXKD quy 1/2020;
Dinh huéng KH SXKD quy 11/2020.

3 | S6 11-NQ/HPQT | 18/03/2020

4 |S617-NQHDBQT | 16/04/2020

Chét danh sach cb dong dé t6 chirc Pai hoi ddng

5 | S620-NQ/HPQT | 19/05/2020 | —, .. ; ——
c0 dong thuong nién ndm 2020.

Thanh 1dp Ban t6 chirc Pai hoi dong cb dong

6 |S631-NQ/HPQT | 15/06/2020
A NRBDR thudng nién nim 2020.

Thong qua két qua SXKD 6 thang diu nim 2020
7 | S6 38-NQ/HDQT | 20/06/2020 | va dinh hudéng ké hoach Quy I11/2020; Thong qua
céc ndi dung t6 chirc Pai hoi dong cb dong 2020.

Nghi quyét Pai hoi ddng cd dong thudong nién

S6 43-NQ/HPQT | 26/06/2020
8 | S643-NQ/HPQ 2020

Théong qua két qua SXKD Quy I11/2020 va dinh
9 | S648-NQ/HPQT | 09/10/2020 | huéng ké hoach SXKD Quy IV/2020; wéc thuc
hién nam 2020.




I11. Ban kiém soat:

1.Théng tin vé thanh vién Ban Kiém soat (BKS):

g ok ) B
Thanh vién BKS Chire vy Pgay Dot S 18 thagh
i * vién BKS
| | BaLé Thi Hanh Trudng ban 26/4/2018
2 | Ba Trinh Thi Huong Thanh vién 26/4/2018
3 | Ong Trén Vin Tu Thanh vién 26/4/2018
2.Céc cudc hop ciia Ban kiém soat
S6 bubi hop Ty Ié ; &
STT|  Thanh vién BKS BRS thamdi | Thamdip | 2 90 Kuong
- * | tham du hop
| | BaLé Thi Hanh 04 100%
2 | Ba Trinh Thi Huong | 04 100%
3 | Ong Tran Van Tu 04 100%

3. Hoat dong giam sat cia BKS dbi véi HPQT, Ban Giam d6c didu hanh va c6 dong:

Kiém tra, giam sat dé dam bao Cong ty hoat dong theo ding Luat Doanh nghiép, Diéu 1&
Céng ty ciing nhu cac Nghi quyét ctia Dai hoi dong c6 dong; tham du cac cude hop cua Hoi
ddng quan tri (HDQT) va déng gop cac y kién trong pham vi trach nhiém va quyén han cua
minh; chu dong d& xuit voi HPQT mot sb vén dé lién quan vé ké hoach san xuét kinh doanh,
quy dinh ngi 1€, kiém toan, thu hdi cong no; tham gia cac y kién té chtc Dai hoi ddng cd dong
thuong nién ndm 2020, dam bao cong tac nay duogc thue hi¢n nghiém tic va dung Luét phap;
kiém tra va thAm dinh bdo céo tai chinh ban nién nim 2020; thudng xuyén trao doi théng tin,
tai liéu lién quan dé thuc hién nhiém vu ctia Ban kiém soat.

4. Sy phdi hop hoat dong gitta BKS di véi hoat dong ctia HDQT, Ban Gidm ddc diéu
hanh va cac can by quan ly khac:

- Ra sodt trinh ty, th tuc t6 chirc cac cude hop (PHDCD, HDQT) cho phi hop vai quy
dinh ciia phap luat va Diéu 1¢ cong ty.

- Pam bao viéc HDQT/GP cong bd thong tin kip thoi, chinh xac theo cdc quy dinh cia
phap luat.

5. Hoat dong khac cia BKS (néu c6): Theo Luat Doanh nghiép va Diéu 1¢ Cong ty.
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IV. Ban diéu hanh
|

chinh ké toan

STT | Thanh vién Ban diéu hanh | Ngay thang nim | Trinh @ chuyén | Ngay bd nhiém
sinh mon
, Cir nhan Kinh té
1 | L& Vin Théng 10/08/1968 wnhanKinh 2 | o iormois
ngoai thuong
. Cir nhan Kinh té
2 | Pham Thé Hung 19/02/1963 s bl M ¥ Ur T
_ Van tai bién
V. Ké toan truéng
STT | Thanh vién Ban diéu hanh | Ngay thang Trinh d¢ Ngay b6 nhiém
nam sinh chuyén mon
Ctr nhan Tai
I | V@i Thanh Ting 27/05/1976 iy 14/05/2018

VI. Pio tao vé quan tri cong ty:

Cac khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Gidm
ddc diéu hanh, céc can b quin ly khic da tham gia theo quy dinh vé quan tri cong ty: cac
cude hop ndi b, cac budi thao luan thudng xuyén duoe td chire dé nang cao nang luc, chuyén
moén nghi€p vu cho cac nha quan ly, can b 1dnh dao cua cong ty.

VIL Danh sich vé ngudi cé lién quan cua cong ty dai ching va giao dich ciia nguoi cé6
lién quan ciia cong ty véi chinh Céng ty

1. Danh sach v€ ngudi ¢ lién quan cua cong ty

STT

o Tai khoan , , S6 Giay
Tén to . . Chrc vu tai
' giao dich " NSH*, ngay
churc/ca cong ty : s
0 ching khoan g cdp, noi cap
nhan . (neu co)
(néu co) | NSH

Ly
do

o - Thoi diém
Diachitru | Thoi diém y
s - khdng
sG chinh/ bit dau la
. . con la
Dia chi lién | nguoi c6 o
. - ngudi ¢
hé lién quan N
lién quan

Ghi chi/Note: S6 Gidy NSH*: S6 CMND/H$ chiéu (d6i véi ¢é nhdn) hode S6 GCN ding ky doanh
nghiép, Gidy phép hoat déng hodc gidy to phap Iy twong dwong (doi véi t6 chirc)/NSH:
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2. Giao dich gitra cong ty véi nguoi co lién quan cua cdng ty; hodc gilta cdng ty véi co

dong 16n, ngudi ndi b, ngudi co lién quan ctia ngudi ndi bo: khong phat sinh

Ghi
chu

; i SO Nghi ' SO lugng,
Tento | \isi SOGIY | oiachit ‘tfé vét | e -éb
0i quan ia chi tr i uyét/ Quyé € nam
chite | .. on | NsH®, | PO rhsididm | TSV NS Bend
) hé lién . s& chinh/ et dinh cua giilr co
STT /ca o ngay S giao dich 3
. quan vdi p ) Dia chi o DbHDCDH/ phiéu sau
nhéan R cap, noi L gt véi cong ty o
cong ty - | lién hé HDQT... khi giao
cap NSH . .
thong qua dich

Ghi chi/Note: S6 Gidy NSH*: S6 CMND/H§ chiéu (d6i v6i cd nhdn) hodc S6 GCN déing ky doanh

nghiép, Gidy phép hoat dong hodc gidy 16 phdp Iy twong dwong (d6i véi 16 chire)/ NSH*:

3. Giao dich gitra nguoi ndi by cong ty niém yet, ngudi c6 lién quan cia ngudi ndi bd véi

cong ty con, cong ty do cong ty niém yét nim quyén kiém soat: khong phat sinh

1057;

S8 Tén cong SO lugng,
0 ’
uan hé ty con, Thoi ty I& nam
Newoi | P cnee | ovmpmg | | ! Bt
= voi : . 5 Dia | congty do diém giir co
Stt | thuc hién . vutai | chieu, ngay 5 . o
. . nguoi 5 . z | chi | CTINY ndm | giao phiéu sau
giao dich o CTNY | cap, noi cap . % o _ -
ndi bo quyen kiém | dich khi giao
ID card

soat dich

Ghi

cha
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4. Giao dich gifra cong ty v&i cac d6i tuong khac

4.1. Giao dich gifra cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém
soat, Giam doc (Téng Giam ddc) didu hanh da va dang 1a thanh vién sang lap hodc thanh
vién HDQT, Giam déc (Tong Gidm ddc) diéu hanh trong thoi gian ba (03) nim tré lai day
(tinh tai thoi diém 1ap bao cdo: khoéng phat sinh

4.2. Giao dich gifra cong ty vdi cong ty ma ngudi co lién quan cuia thanh vién HDQT,
thanh vién Ban Kiém soat, Giam déc (Tong Giam déc) didu hanh 13 thanh vién HDQT,
Giam doc (Tong Giam ddc) didu hanh: khong phat sinh

4.3. Céc giao dich khac cta cong ty (néu c6) ¢ thé mang lai 1o ich vat chat hodc phi
vat chat d6i v6i thanh vién HPQT, thanh vién Ban Kiém soat, Giam déc (Téng Giam ddc)
diéu hanh: khong phat sinh
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VIII. Giao dich co phiéu cia nguwoi noi bo va ngwoi lién quan ctia nguwoi ngi bo (Bao cao

nam): khong phat sinh



1. Danh sich ngwdi ndi bé va ngudi cd lién quan cia nguoi ndi by

Taikhoan | oo S6 CMND/H$ S6 cb phiéu | Ty 1é s& hiu
Stt Ho tén giao dich N ‘”*: : chiéu, ngay cap. Dia chi lién hé so hitu cudi | cd phiéu cudi | Ghi cha
chig khodn GBS noi cap ID card ky ky
030826449 105/16 26D Lé Hong
1 Mai Hong Hai 001C104065 | Chu tich HDQT 13/03/2008 Phong, Ngo Quyén, 0 0
Hai Phong Hai Phong
Gy e 03168001201 Thén Pham Ding, An
2 Lé Vin Thing 001C132774 06/10/2015 Hong, An Duong, Hai 2.500 0,12%
UV HDPQT e .
Hai Phong Phong
e gty 017063000022 Luc Hanh, Trung
. Pho giam doc TR -
3 | PhamThéHung | 001C132787 |~ " o 08/08/2016 Hanh, Ding Lam, Hai 0 0
Q Hai Phong An, Hai Phong
: 031076000303
_ : Ké Toan trudng Lugng Qudn, Nam :
4 | ViiThanh Tung | 012C008376 26/09/2019 Son, An Duong, Hai 0 0
UV HDQT i :
Hai Phong Phong
025889012 154/49/64 Au Duong
5 | NguyénLé Vin UV HPQT 18/04/2014 Lan, P3, Q8, TP. Ho 0 0
H6 Chi Minh Chi Minh
031181003787 2B/1/420 Pa Ning,
6 Lé Thi Hanh Truong BKS 28/07/2016 Ngb Quyén, Hai 0 0
Hai Phong Phong

\ o4
q’n‘. = 'é ,-.\.rs




1 ‘

Trinh Thi Huong

T

000C102715

Tran Vin Tu

- 013162175 a—

nn vien cIrl, Nam 1u o

.- 29/102011 g A 500 0.025%
Ha Noi

e 030878575 o 1 ban e o

a vien om 1, ao eu, n

BKS 15172008 Duong, Hai Phong 0 .
Hai Phong

(o]

- Giao dich ciia nguoi ndi by va nguoi c6 lién quan doi vi cb phiéu ciia cong ty niém yét

Stt

Ngudi thuc
hién giao
dich

Quan hé S6 ¢b phiéu sé hiru
véi ngudi dau ky
ndi bo

S6 ¢ phiéu sé hiru cudi ky

S6 ¢b phiéu

S6 ¢ phiéu

Ty 1

giam (mua, ban,
chuyén ddi,

Ly do ting,

thudng...)

IX. Céc van dé can lru y khac: khong phat sinh




