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Cin ¢t Luat Doanh nghiép sb6 59/2020/QH14, ngay 17/06/2020 va cic vin ban
phap luét cé lién quan;

Cin ctr Pidu 18 td chirc va hoat dong cia Cong ty cb ph?m thuong mai dich vu
vén tai xi mang Hai Phong;

Cin ¢t Bién ban cudc hop Dai hoi dong c6 déng thuong nién 2025 cia Cong ty
c¢b phan thwong mai dich vy van tai xi ming Hai Phong ngay  thang nam 2025.

QUYET NGHI:
Pidu 1. Théng qua Két qua san xuat kinh doanh nam 2024, voi ................. cé
phin tan thanh, tuong duong ....... % tong sb co phan c6 quyén bidu quyét cua cac CH

dong tham dy va uy quyén tai Dai hdi, voi mot sb chi tiéu chinh nhu sau:
1.1. Két qua hoat dong sin xuat kinh doanh niim 2024

e | ove | Khhwh | ol | vonn [ 5
Doanh thu Ty déng 49,648 33,732 67,94 58,64
i Loi nhuén trude thué Ty déng‘ --— 0,480 0,478 99,58
Nop ngén séch Ty déng 2,393 1,974 | 8249 81,13
" EBITDA Ty ddng 2275|2273 99,91 414,02
 R.O.E (LNST/VCSH) % -0,430 0,750
R.0.A (LNST/TTS) % | -0281 0,510
1.2.  Thuwe hién muc tiéu ké hoach sin lwong nim 2024:
0
STT Chi tiéu chii yéu PVT ﬁf‘z’;g’; ?{:}‘:}“2':]‘2“;‘ gl]f{cg S’l;/l(;lzs gﬁi
I | Téng sin lwgng Thn 707.080 838.415 118,57 | 100,97
1 | Kinh doanh Xi méng Tén 18.420 6.724 36,50 40,96
2 | Vantai bo Tén 373.660 463.454 124,03 120,14
3 | Bée xuic Tén 240.000 308.747 128,64 129,23
4 Van tai thuy TAn 75.000 58.889 78,52 103,03
5 | Vén tai bién Tén 600 0,45
6 | Xeka Chuyén 3.550 3.403 95,86 92,83
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Pidu 2. Thong qua K& hoach san xuat kinh doanh nam 2025, v&i .........vvenn .. cd
phan tan thanh, trong duong ....... % tong s cd phan co quyén biéu quyét ctia cac Co
dong tham du va uy quyén tai Dai hoi, voi mot sd chi tiéu chinh nhu sau:

2.1. Muc tiéu tai chinh:

Noi dung K¢ hoach Ghi chi
Doanh thu (ty dong) 32,944
Lei nhugin truée thud (t§ déng ) om0 00
© Nopngansich (ty ddng) 2,230
EBITDA (ty déng) R 2,629
Ty 16 ¢ tic (bing tidn) B 0%
~ R.O.E (T§ sut LNST/Vén CSH) % 1,276
y R.O.A (Ty sudt LNST/ téng tai san) BT
2.2. Muc tiéu san lwgng sin xuét va tiéu thy:
STT Cac loai vo bao DVT K& hoach niim 2025
1 Kinh doanh Xi méng T4n 7.000
i Van tai bo Tén 380.000
3 Béc xtic Tén 278.000
4 Van tai thiy Tén 79.500
5 Xe ka Chuyén 3.420
TONG CONG Tén 744.500

2.3. PAu tw, mua siim thiét bi:

- Cong tac dau tu x4y dung: khong co

- Cong tac dau tu, mua sim phuong tién:

Nim 2025, don vi dyu kién dau tu mua méi 02 xe khéch, 01 xe tai cu thé:
- Mua 01 xe khach 47 chd:  3.200.000.000 dong.

- Mua 01 xe khach 29 chd:  2.300.000.000 dong.

-Mua 01 xe tai tr 7> 9 tdn:  800.000.000 ddng.

Tdéng gié tri dau tu, mua sam dy kién: 6.300.000.000 dong.

Nguon von dau tu, mua sim: Ngudn vdn tu ¢ clia Cong ty

Piéu 3. Thong qua Bao cdo hoat dong ctia Hoi ddng quan trj nam 2024 va Ké
hoach hoat dong nam 2025 véi ............ c¢d phén tén thanh, twong duong ...... % tong
s6 ¢b phan c6 quyén biéu quyét ctia cac C6 dong tham dy va ty quyén tai Dai hoi.

Pidu 4. Thong qua Béo cdo hoat dong ctia Ban kiém soat nam 2024 va Ké hoach
hoat déng nam 2025 véi ............... c¢d phan tan thanh, tuong duong ....... % tong sb
¢b phédn c6 quyén biéu quyét ciia cac Co déng tham du va iy quyén tai Pai hoi.
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Picu 5. Thong qua Béo céo dénh gla hoat dong Hm dong quan tri nam 2024 cuia
thanh vién doc 1dp Hoi dong qUAD. B VOL vovvnsenmes ¢ phan tan thanh, tuong duong
...... % tong sb co phan co quyén biéu quyét cua cic Co dong tham du va uy quyeén tai
Dai hoi.

Piéu 6. Thong qua To trinh bdo céo tai chinh da kiém toan nam 2024 theo ndi
dung To trinh sé ......... [TTe-HDQT vOi voovvras v c¢b phan tan thanh, tLr(mg dLrorng
...... % téng sb cd phan co quyén biéu quyét cua cdc C6 dong tham du va uy quyeén tai
Pai hoi , trong do luge trich tir to trinh nhu sau:

TT Chi tiéu Don vi Gi4 tr Ghi chii
tinh .
1 | Téng tai san Doéng | 41.898.018.028
2 | Ng phai tra Pong 3.240.631.847
3 | Vén chii sé hitu Pdng | 38.657.386.181
4 | Vén dau tu cia chii s hiru DPong 20.163.850.000
5 | Téng doanh thu va thu nhap khac DPong 33.731.662.424
6 | Tdng chi phi Pong | 33.253.252.045
7 | Loi nhuén trude thué DPéng 478.410.379
8 | Loi nhudn sau thué Béng 215.526.736
9 | Lii co ban trén ¢d phiéu DBdng 107

Piéu 7. Thong qua T trinh Phuong én phan phéi loi nhuén ndm 2024 theo ndi
dung To trinh sé s TIF-HBDQT YOI . sovisiovsvvas cd phén tan thanh, tuong duong
...... % tbng sb cd phan c6 quyén biéu quyét ctia cac C6 dong tham dy va uy quyeén tai
Dai hoi, trong do lugc trich tir to trinh nhur sau:

Don vi tinh: VND

STT Chi tiéu Gia tri Ghi chi
1 Téng loi nhuan sau thué co thé phén phdi -1.537.352.029
niam 2024
- Loi nhudn sau thué chua phén phéi dén
31/12/2023 -1.752.878.765
- Loi nhuén sau thué nam 2024 215.526./36
2 | Phuong 4n phén phéi loi nhuan nim 2024 0
- Tdng loi nhuan phan phdi 0
- Trich lap céc quy 0
3 Téng loi nhudn con lai chua phéan phéi -1.537.352.029
Diéu 8. Théng qua T trinh viée lua chon don vi kiém toan Béo cdo tai chinh
nam 2025 theo ndi dung To trinh s6 ...... [TTe-BKS vOi .oivniisinans cb phan tan thanh,
tuong duong ....... % tong s6 c¢b phan c6 quyén biéu quyét ctia cac CS dong tham du va

Uy quyén tai Dai hoi.



Dicu 9. Thong qua T trinh mirc chi tra thu lao cho Hoi dong quén tri, Ban kiém
soat, Thu ky Cong ty nam 2024 va Ke hoach thu lao ndm 2025 theo ndi dung To trinh so
...... [TT-HBQT vGi ..vvnsvinvas c¢6 phan tan thanh, tuong duong e % tng sb ¢
phén cé quyen biéu quyét ctia cac C6 déng tham dy va uy quyén tai Dai hoi.

Diéu 10. Théng qua T trinh K& hoach san xuét kinh doanh 5 nim (tir nam 2025 dén
nam 2029) theo ndi dung To trinh SO ... (TT=HBOT WL <onessinsss o ¢b phan tén thanh,
tuong duong ....... % tong sb cd phan c6 quyén biéu quyét ctia cac Co dong tham dy va
uy quyén tai Dai hoi.

Diéu 11. Théng qua To trinh sira ddi, bb sung Dleu 1¢ hoat dong clia cong ty theo
noi dung To trinh s6 ...... sITTPEDOT WG ;05 ssns s co phan tan thanh, tuong duong
....... % tong s6 ¢6 phan c6 quyén biu quyét cua céc CH dong tham dy va uy quyén tai
Dai hoi.

Pidu 12. Thoéng qua T trinh ve viéc cac hop dong giao dich gitta Cong ty vOi
nguoi cé lién quan thude thim quyen ctiia Dai hoi c6 dong theo ndi dung To trinh s6

...... /TTr-HPQT v6i ............. ¢0 phan tan thanh/tong 50 vieeeirriiiiieen....CO phén 6
quyén biéu quyét ctia cdc C6 dong tham dur va iy quyén tai Dai hi, tuong duong
....... %.

Dicu 13. Thong qua don tir nhiém cua Thanh vién doc lap Hoi dong quan tri
nhiém ky 2023-2028 v4i ............. cd phan tan thanh/tong SO i cd
phén c6 quyén biéu quyét cia cac Co doéng tham du va Uy quyén tai Dai hdi, twong duong
....... %.

Pidu 14. Dai hdi di bau bd sung thanh vién doc lap Hoi déng quan ftri nhiém ky
2023 —2028;

Két qua: Ong da trng ctr thanh vién doc 1ap Hoi dong quén tri
Cong ty Co phan thuong mai dich vu van tai xi méng Hai Phong nhi¢m ky 2023-2028,
vOi tong SO e cb phén c6 quyén biéu quyét cta cac CH dong tham dy va
uy quyen tai Pai hoi, tvong duong ....... %.

Nghi quyét nay da duoc Dai hoi dong cb déng Cong ty Cb phan thuong mai dich
vy van tai xi mang Hai Phong nhit tri thong qua va ¢6 hiéu luc thi hanh ké tir ngay
thang nam 2025.

Hoi dong quan trj, Ban Kiém soat, Ban Giam ddc, toan thé cb dong Cong ty C6
phan thuong mai dich vu van tai xi mang Hai Phong va céc don vi phong/ban, ¢4 nhén
c6 lién quan c6 trach nhiém thi hanh Nghi quyét nay.

Noi nhdn: TM. DAI HQOI PONG CO DONG

- UBCKNN, S¢ GDCK TP Ha Noi (Béo cdo ); CHU TQA DAI HOI
-HDPTV, TGD Téng Cty XMVN (Béo céo );

- Thanh vién HBQT, BKS Cong ty (Thuc hién);

- Ban Giam ddc Cong ty (Thye hién);

- Cong bd TT trén Website Cty (thay cho Thong béo);

- Luu: Van thu.

Pham Dang Loi
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